TEACHER OBSERVATION FORM

Observations: Teacher Observation Tool
The purpose of the Cognia Teacher Observation Tool is to help you promote teachers' improvement toward the practice of learner centric instruction and effective teaching using this formative observation tool.

Who are you observing?

Course *

Observation Date & Time
Date			Start Time			End Time

Subject
Art	
Business		
Career and Technical Education		
Computers and Technology
Foreign Language	Health		
Language Arts		
Mathematics
Music	
Physical Education	
Religious Studies		
Science
Social Studies		
Multi-Subject		
Other: _____________

Grade Level
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade
12th Grade
Other

Lesson Segment
Beginning		Middle		End

CULTURE/CLIMATE DIMENSION
This dimension focuses on a teacher’s ability to create and sustain a learning environment where each learner is cared for, safe, has a sense of belonging, and feels secure to share their thoughts.
1. Fosters an environment that embraces all learners
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

2. Treats each learner equitably
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

3. Encourages learners to share their opinions without fear of negative comments from their peers
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

4. Creates enthusiasm for the learning at hand
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

Note for Culture/Climate Dimension:



LEARNING DIMENSION
This dimension focuses on a teacher’s ability to create and deliver processes to ensure learners have opportunities to gain and demonstrate understanding of content so they can apply their knowledge and acquisition of skills.
1. Communicates clear explanations about the activities or tasks
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

2. Implements lessons and/or activities that stimulate learners to use higher order thinking skills
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

3. Delivers lessons that are relatable to the learners or aligned to their interests
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

4. Monitors learners’ understanding of the content and/or the acquisition of skills
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

5. Adapts instruction and/or activities that meet individual learner's needs
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

6. Provides learners with purposeful feedback about their progress and/or needs
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident


Note for Learning Dimension:



ESSENTIAL DIMENSION
This dimension focuses on the teacher’s ability to demonstrate core competencies such as presence, disposition, pedagogical knowledge, content knowledge, and management of the learning environment.
1. Delivers and/or facilitates the lesson with knowledge and confidence
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

2. Communicates and upholds high expectations for learners’ behaviors to maximize their learning and well-being
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

3. Facilitates use of resources that support learners' needs
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

4. Implements instructional strategies that actively engage learners
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

5. Manages the learning time in an efficient and optimal manner
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident


Note for Essential Dimension:



AGENCY DIMENSION
This dimension focuses on the teacher’s ability to foster learners’ ability to self-direct and self-regulate their learning by using strategies such as setting and communicating learning targets, providing aligned activities, sharing appropriate feedback, and assessing progress toward learning targets.
1. Empowers learners to be responsible for the learning at hand
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

2. Gives learners choices about the learning activities or tasks
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

3. Provides assistance for learners to navigate and monitor their learning progress
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

4. Encourages learners to persevere with or seek challenging activities or tasks
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

5. Builds learners’ growth mindset and self-efficacy
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident


Note for Agency Dimension:




RELATIONSHIP DIMENSION
This dimension focuses on the teacher’s ability to engage in actions that foster healthy, positive connections between the teacher and learners.
1. Promotes respectful and caring interactions toward and between learners
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

2. Cultivates learner cooperation, collaboration, and inclusivity
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

3. Preserves learners’ dignity while attending to their individual needs
4  Very Evident		3  Evident 	2  Somewhat Evident	1  Not Evident

Note for Relationship Dimension:  
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